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Work Skills & Advanced Education 

This project is funded by student sponsorship and provides educa-
tion and training scholarships to young people, upon the comple-
tion of secondary school, enabling them to enhance their job pro-
spects. For many Cambodians, simply completing secondary 
school can be unaffordable. Consequently most Cambodian people 
never even dream of going to University, completing a formal 
trade apprenticeship, or improving their language skills and em-
ployment prospects. In 2015 there were a total of 13 people stud-
ying at University under the University sponsorship program with  
Vanna the manager of HOH studying at masters level. Also 5 peo-
ple are studying vocational skills such as machinist, hairdresser, 
and tailoring,. Sponsorship is currently A$60/month which covers 
the average tuition fees for a University or Advanced Training 
course. The expansion of this project to include access to more 
vocational skills training will be the focus for the future. 

Serve Cambodia 2015 
Serve Cambodia is staffed by local Cambodian people with a heart to see the country move from its current state of   
poverty into sustainable future hope by advancing the education and social development of the underprivileged in 
Cambodia. Fellowship of Hope has grown into a large network of city and village churches which supports Serve Cam-
bodia as they operate a growing number of education and social development projects across Cambodia.  
 
Praise God through 2015 Serve Cambodia has been able to support its ongoing work financially through the regular 
support of its sponsors and partners. This year a Medical Outreach Project was created to serve the community peo-
ple and the students of the three education centres., providing them with regular trainings and first aid. Also a Goat 
Farm Project was created to produce sustainable income to support the ongoing operations of Serve Cambodia’s 
other projects. Another big blessing from God was the construction of the first two stages of the Light of Hope build-
ing to better meet the education needs of the students. At the close of 2015 the following projects were being man-
aged by Serve Cambodia: 

 3 fully functioning education centres 
teaching 342 children, 202 are sponsored. 

 2 village communities with a total of 

41 houses and 184 people. 

 1 Sewing Training Project . 

 1 Work skills & Higher Education 
Project. 

 1 Savings  & Loan Project. 

 1 Goat Farm Project. 

 1 Medical Outreach Project. 

 
Serve Cambodia currently has 26 staff 
who are working hard in the different 
projects. The Serve Cambodia team wish 
to thank all those who sponsor, financial-
ly support, pray for and encourage them. 
Your partnering with them is vital to the 
growth of the work. 

Serve Cambodia Staff - Hong, Pastor Sara, Meng, Srey Nick, Sochea, Sreyna 

Tarsha’s Legacy Centre (TLC) 

This education centre opened in May 2008 in Happy Village at Koh Krobey in Phnom Penh. It provides regular classes 
in English, Khmer, maths, arts, crafts, stories, Music, computer and sport for children aged 4-17. They not only re-
ceive        education, but also receiving health care and a nutritional meal each day to help them grow and develop to 
reach their full potential. TLC has 4 classes with divided by 4 groups of children ages. In 2013 TLC commenced a half 

day kindergarten for children aged 
2 and 3. Students continue to 
successfully graduate from year 12 
and go on to University studies. 
TLC teachers along with the other 
centres have commenced involv-
ing the parents more in the educa-
tion of their children. Teacher 
training takes place 2 to 3 times a 
year to build the capacity of the 
teachers.  At the close of 2015 TLC 
had 89 students with 9 needing to 
be sponsored.  

TLC Staff – Lay, Nimol, Sreyroth, Vireak, Kimseng & Phanna 

Goat Farm Project 
Praise God the Goat Farm Project has commenced. 
This project is designed to financially support Serve 
Cambodia’s education and community development 
projects so we can start to become self sustaining to 
reduce our reliance on the  support of our wonder-
ful sponsors. This goat farm is located in Kompong 
Speu Province, it is approximately 2.5 hours drive 
from Phnom Penh. The farm size is nearly 4 hec-
tares. We sent our staff to visit another goat farm to 
learn the  techniques required to raise the goats and 
produce food for goats. So far we have purchased 20 
goats to put on our farm. Recently we received 2 
more goat babies. During  this year the goat farm 
was set up by clearing the land, putting up fences, 
building 6 goat houses, prepared the water system 
and employed a local family as the caretakers.  The aim is to have 100 goats on this farm. We can sell the goat meat 
at US$5 per kilo, and one goat normally produces 20 kilograms. A second goat farm is planned as in 2016. 

Medical Outreach  Project 
This Medical Outreach Project has commenced to pro-
vide healthcare and training to the community people 
and the children of the education centres. This is done 
through, home visits, training sessions, giving advice, 
taking  critical patients to hospital and supporting them 
personally and sometimes financially. Currently there 
are medical rooms in Happy Village N°1 and at HOH.  In 
2015 Sokchan was employed full time as a nurse. Health 
topics taught in 2015 include:  

 Finger and arm fractures 

 How to use a public toilet. 

 How to help people who are drowning 

 How to help people with burns 

 How to help people with heart attack 

Medical Outreach Nurse - Sokchan 



Happy Village 1 
In Western countries we know that homes by the river can 
fetch a lot of money, well that idea is now catching on in Cam-
bodia too, and as a result, in late 2007, 18 families in a Phnom 
Penh riverside slum were forced out of their little bamboo and 
tin homes due to the construction of big, expensive houses 
nearby. Due to God’s miraculous provision through the kind-
ness of families, churches and individuals in Australia, 18 fami-
lies who were pushed out of their slum homes have been 
relocated and are now living in a safe village at Koh Krobey 
(about 25 minutes out of Phnom Penh). This village is called 
Happy Village 1. As part of this village Serve Cambodia runs 
community development projects, providing accommodation,     
teaching families about basic life skills. In 2014 a medical room 

was built to provide added health care for the wider community. During 2015, a new concrete road was built in the 
front of ther village to help with transportation. Also four houses for people who have large families were built as a 
replacement for four original houses which were pulled down to make extra room for education centre activities and 
sport. At the end of 2015, Happy Village 1 had a population of 120 people.   

Happy Village 2 
Kian Klieng is a slum village located behind an abattoir, 
above the slaughter house runoff, but below the wet 
season flood level. It is here that a Fellowship of Hope 
village church was planted early in 2011, with the  support 
of the people at Happy Village. These people were asked 
to leave the land due to redevelopment. A relocation 
project was commenced to move 8 families to Happy 
Village 1 and 16 families to Happy Village 2 at PreySar 
near the HOH education centre. Again due to the grace of 
God and the generosity of others a block of land was 
purchased at Prey Sar and the construction of the 22 
homes at both locations was completed in 2012. Both 
villages have now formed community committees to 
address community issues and initiatives in each village. There is a need to develop skills projects to assist in         
supporting the ongoing community development program. At the end of 2015, Happy Village 2 has a population of 64 
people. In 2016, it is planned to start a new Independent House project which will assist those who have saved to buy 
their own land, to also then build their own house.  

Community Development Project 

Sewing Skills Training Project 
The sewing project started in Happy village 1 in 2008 soon after the residents 
were relocated from Old Happy Village. In July 2015 the sewing project was 
changed into a sewing skills training project. It now provides sewing skills to peo-
ple who want to work in the garment making industry or run their own business. 
The lessons  to be taught are divided to two phases, with each phase lasting 6 
months. The first phase focuses on foundational sewing skills of sewing and 2nd 
phase trains the students in tailoring Cambodian traditional clothes. Lai Eng is the 
project manager of the sewing team. Currently we have 2 trainees from the vil-
lage who are attending this training course.  The plan is to add another two train-
ees. When the trainee finishes their training they will have the opportunity to 
earn and income from sewing products to supply orders received by Serve Cam-
bodia. Each trainee will require sponsorship to support them while taking on the 
traineeship. The purchase of Happy Village sewing products or the placement of 
orders can arranged by emailing 
products@servecambodia.net. 
         

Sewing Manager - Lai Eng 

This education centre began with 2 
basic tin and wood buildings located 
in Makak village, Takeo province. It is 
about two hours drive south of 
Phnom Penh. The work here com-
menced with volunteers in 2011, with 
school teachers appointed in 2012. 
The provision of nutritional meals and 
a sponsorship program started in 
2013.  
 
Because of God’s blessing to this 
school in 2015 the first 2 building 
stages were completed. LOH now has 
its own permanent building facilities. 
Currently the children here are pro-
vided with teaching in English, Khmer, 

craft, music and also story classes to 
help them in their development. At 
the close of 2015, the number of 
students enrolled increased rapidly. 
LOH had 153 students with 100 need-
ing to be sponsored.  
 
The building will continue to be con-
structed through 2016 with stage 3 
costing around AU$52,000.  
 
 

Light of  Hope (LOH) 

LOH Staff – Sorphea, Kim, Sreymom 

Harvest of  Hope (HOH) 
Officially opened in January 2011, the Harvest of Hope Centre at Prey Sar on the outskirts of Phnom Penh, aims to 
provide care for families affected by HIV, especially focusing on the needs of children, ensuring they receive medical 
care along with education and 
provision for their basic needs. 
Similar to TLC, this education cen-
tre also provides regular teaching 
along with nutritional food and 
health care to ensure they also are 
able to have a positive future. This 
year the three centres has contin-
ued to run a top 10 student com-
petition. This includes writing, 
reading, spelling, listening and  
maths activities.  The competition 
was a huge success, with LOH 
winning this inaugural event. At 
the close of 2015 HOH had 100 
students with 31 needing sponsor-
ship. 

HOH Staff – Pagnarith, Sreyroth, Vanna, Chantu, Reaksmey, Chhat & Vin  



Notes to the Accounts: 
1. Salaries are set by the Serve Cambodia Board each year in line with the market and the capacity of each project. 
2. Student sponsorship rates are A$45 per month. 
3. Teacher sponsorship rates are A$175 per month. 
4. 15% of the budget of most projects contribute to Serve Cambodia’s local management expenses in Cambodia.  
5. All funds received in Australia are passed on to Cambodia except for the ACCIR fees. 
6. Amounts in accounts are in US dollars. 
7. Each year a balanced budget is set according to needs and anticipated income of each project. 

Funding Needs for 2016: 
1. 140 students at TLC, HOH and LOH still need sponsoring A$45 per month. 
2. 5 teachers at the education centres need sponsoring A$175 per month. 
3. 4 cleaners and cooks at the education centres need sponsoring A$100 per month. 
4. 4 sewing ladies need sponsoring $100 per month. 
5. 2 administration and accounts staff need sponsoring A$175 per month. 
6. Funding for advanced skills training and university students A$60 per month. 
7. Ongoing funding to underwrite the ongoing village expenses of around US$9000 per year. 

Tarsha's 

Legacy Centre

Harvest of 

Hope
Light of Hope Sewing

Workskills & 

Higher 

Education

Serve 

Cambodia 

Management

Community 

Development
Medical Farm

Income

ACCIR Donation Income 45,171              32,864              16,084              3,124                6,502                7,518                32,812              2,970                12,839              159,884        

Other Donation Income -                    -                    -                    6,026                237                    37,241              414                    730                    -                    44,648          

Incountry revenue 948                    275                    307                    1,922                -                    10,027              821                    -                    101                    14,401          

Total Income 46,119             33,139             16,391             11,072             6,739                54,786             34,047             3,700                12,940             218,933       

Expenditure

Buildings - Phum Doum Knuo (dump village) -                    -                    -                    -                    -                    -                    1,330                -                    -                    1,330             

Church land - loan ( has been repaid) -                    -                    -                    -                    -                    15,000              -                    65                      -                    15,065          

Cleaning materials 632                    364                    150                    9                        -                    -                    -                    -                    -                    1,155             

Electric and water charge 1,221                493                    277                    140                    -                    -                    -                    -                    -                    2,131             

Family sponsorship -                    -                    -                    -                    -                    -                    1,100                -                    -                    1,100             

Food 12,814              9,065                4,185                -                    -                    -                    -                    3                        55                      26,122          

Goat farm - land, materials, goats -                    -                    -                    -                    -                    -                    229                    -                    8,374                8,603             

Government agreement -                    -                    -                    -                    -                    120                    -                    -                    -                    120                

Health care, first aid, medicine 142                    72                      88                      -                    -                    -                    730                    193                    -                    1,225             

Insurance for staff and buildings -                    -                    -                    -                    -                    5,425                -                    -                    -                    5,425             

Internet and phone 359                    238                    20                      -                    -                    1,045                -                    50                      -                    1,712             

Land title tax - HOH & Happy Village 2 -                    -                    -                    -                    -                    4,278                -                    -                    -                    4,278             

LOH - building  school -                    -                    -                    -                    -                    -                    35,437              -                    -                    35,437          

LOH - Set up -                    -                    -                    -                    -                    -                    3,047                -                    -                    3,047             

Maintenance & equipment 2,086                1,030                285                    26                      -                    23                      660                    10                      -                    4,120             

Office supplies 906                    1,349                592                    -                    -                    1,247                -                    -                    -                    4,094             

Other expenses 280                    250                    216                    73                      -                    557                    415                    100                    3                        1,894             

Project management -                    40                      150                    -                    -                    650                    255                    20                      -                    1,115             

Savings project -                    -                    -                    1,886                -                    500                    -                    -                    -                    2,386             

School celebrations 1,000                895                    646                    -                    -                    -                    548                    -                    -                    3,089             

School supplies, materials ,uniforms 1,207                1,490                2,065                1,133                350                    421                    -                    -                    -                    6,666             

School support - extra classes 1,844                381                    1,559                -                    6,848                -                    170                    -                    -                    10,802          

Staff meetings and retreat 3                        78                      40                      -                    -                    1,101                -                    -                    -                    1,222             

Staff salary 16,548              13,346              6,975                6,125                -                    24,465              895                    2,040                88                      70,482          

Support sevice fee 6,821                4,959                2,449                1,412                -                    -                    5,002                446                    -                    21,089          

Training / transportation 85                      211                    307                    -                    -                    478                    30                      122                    133                    1,366             

Total Expenditure 45,948             34,261             20,004             10,804             7,198                55,310             49,848             3,049                8,653                235,075       

Surplus/(Deficit) 171                   (1,122)              (3,613)              268                   (459)                  (524)                  (15,801)            651                   4,287                (16,142)        

SERVE CAMBODIA                                                       

2015 FINANCIAL ACCOUNTS                                            

(Amounts in US$)

Serve Cambodia Projects

Total                   

US$


